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Could your business benefit from a

Business Health Check

No charge - this service is fully funded by the Australian
Government

How can this service help you and your business?

We have a team of experienced business mentors and small business consultants
who will review the current status of your business and provide you with
recommendations and an action plan to address any issues identified.

The team will assess the following issues within your business
e Marketing activity and strategies
e Financial records
e Staff complement and associated HR management
e Supply chains
e Organisational structure
e Risk management

This assessment will look to identify the key areas of the business that are
e Supporting growth in the business
e Roadblocks hindering growth
e Requiring external support for survival and viability
e Important and necessary management skills and qualities
e Requiring CHANGE in process, resource, marketing, focus and vision

For more information or to start the ball rolling

Phone 1300 367 279

Or email us at mail@mentors.org.au

Tasmania g
Explove Hhe possioiitie Southern Cross

The services provided by Business Mentor Services Tasmania are partially funded by the Australian Government



